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Milestones include the completion of all tasks, deliverables and interim milestones associated with such Milestone as set forth in the Transition Plan.  The Earn Back period is thirty (30) calendar days from the Transition Milestone Due Date and applies to those Milestones indicated with “Y” in the Earn Back column.  The Acceptance Criteria for each Milestone includes criteria described in Schedule F and Schedule K of the contract.
Note: If a Milestone is dependent on another Milestone and the first Milestone is missed, the subsequent Milestones remain in effect.  An example is: if M-3 is missed, M-5 is still enforced.
	Milestone Number
	Transition Milestone
	Milestone Due Date
	Acceptance Criteria
	Milestone Credit
	Earn Back
	Dependency on Commonwealth

	M-1
	Key Staffing
	30 calendar days from Contract Effective Date
	· Key Personnel team completed per Schedule G
· staffing plan approved
· detailed project organizational chart approved
· resumes for each key personnel listed on the team submitted
· staff contingency plan approved
	$50,000
One-time
	N
	· Commonwealth review and approval

	M-2
	Contract Management Plan
	45 calendar days from Contract Effective Date
	· Delivery and acceptance of the following Deliverables from Schedule K:
· D-11.01
	$50,000
One-time
	Y
	· Commonwealth review and approval

	M-3
	Staffing
	90 calendar days from Contract Effective Date
	· Employee on-boarding completed
· Identify positions that have been filled and are ready to work
· Descriptions of Offeror’s policies and training processes submitted and approved
· Staff Tools fulfillment completed
· Office Systems (PCs, printers, software) installed and operational – letter provided and approved
	$150,000
One-time
	Y
	· Commonwealth review and approval

	M-4
	Datacenter Architecture Plan and Roadmap
	90 calendar days from Contract Effective Date
	· Delivery and acceptance of the following Deliverables from Schedule K:
· D-01.01
· D-01.02 (Initial Deliverable Approval)
· D-01.03 (Initial Deliverable Approval)
· D-01.04 (Initial Deliverable Approval)
· D-01.05 (Initial Deliverable Approval)
· D-01.07
· D-03.01
· D-03.04
· D-03.08
· D-04.01
· D-04.05
	$150,000
One-time
	Y
	· Commonwealth review and approval 

	M-5
	Data Gathering
	120 calendar days from Contract Effective Date
	· Completion of Data Gathering
· All data gathering checklists completed, validated, reviewed and approved
· Delivery and acceptance of the following Deliverables from Schedule K:
· D-10.01
· Completion, submittal and acceptance of data gathering report on B2B interface to Commonwealth’s ITSM system that includes interfaces for the following:
· Incident Management
· Change Management
· Problem Management
· Known Errors
· Request Management
· Invoicing Process
	$250,000
One-time
	N
	· Commonwealth review and approval 

	M-6
	Detailed Transition Plan
	180 calendar days from Contract Effective Date
	· Completion and acceptance of the Detailed Transition Plan using Schedule M – Detailed Transition Plan
· Delivery and acceptance of the following Deliverables from Schedule K:
· D-05.01
· D-05.04
· D-05.10
· The Detailed Transition plan must contain:
· An overall (master) plan which includes but is not limited to:
· transition governance plan
· transition risk and mitigation plan
· due diligence timeline
· configuration / testing verification
· operational readiness
· A plan by Datacenter which includes but is not limited to:
· transition governance plan
· transition risk and mitigation plan
· due diligence timeline
· configuration / testing verification
· operational readiness 
· A plan by Agency which includes but is not limited to:
· transition governance plan
· transition risk and mitigation plan
· due diligence timeline
· configuration / testing verification
· operational readiness
· A plan by Application which includes but is not limited to:
· transition governance plan
· transition risk and mitigation plan
· due diligence timeline
· configuration / testing verification
· operational readiness
	$150,000
One-time
	N
	· Commonwealth review and approval 

	M-7
	Commonwealth Compute Process Manual (CCPM)
	120 calendar days from Contract Effective Date
	· Delivery and acceptance of the following Deliverables from Schedule K:
· D-02.01
· D-02.04
· D-02.09
· D-02.15
· D-02.17
· D-02.18
· D-02.23
· D-02.26
· D-02.29
· D-02.32
· D-02.37
· D-02.42
· D-02.47
· D-02.52
· D-02.57
· D-02.62
· D-02.67
· D-02.70
· D-02.75
· D-02.81
· Completion and Acceptance of final CCPM as listed within Schedule L of this contract. This includes but is not limited to:
· Incident (including Security)
· Problem
· Change
· Order/Request
· Billing
· Service Level
	$75,000
One-time
	Y
	· Commonwealth review and approval 

	M-8
	Network Connectivity
	120 calendar days from Contract Effective Date
	· Completion and Acceptance of the Network Connectivity to the Commonwealth
	$250,000
One-time
	N
	· Commonwealth review, testing and approval 

	-9
	Security
	180 calendar days from Contract Effective Date
	· Completion and acceptance of security architecture, solution, policies and procedures which included but is not limited to:
· Delivery and acceptance of the following Deliverables from Schedule K:
· D-07.01
· D-07.06
· D-01.03 (Initial Deliverable Approval)
· D-09.01
· D-09.02
· Implement security management plan 
· Implement security and firewall plan 
· Policies and procedures are in place for physical security
· Policies and procedures are in place for data and network security
· Policies and procedures are in place for personnel security, such as annual background checks
· Security assessment is conducted to ensure data safety and confidentiality
	$250,000
One-time
	N
	· Commonwealth review and approval 

	M-10
	ITSM System Integration
	180 calendar days from Contract Effective Date
	· Completion and Acceptance of Integration between Commonwealth’s ITSM system and Offeror’s ITSM System including but is not limited to:
· Incident connectivity has been tested and incidents created and updated on either side flow back and forth between systems
· Problem connectivity has been tested and problems created and updated on either side flow back and forth between systems
· Change requests connectivity has been tested and requests created and updated on either side flow back and forth between systems
· Configuration items in both system CMDBs are reconciled
· Test Invoices have been processed through the ITSM system to the Commonwealth’s AP system
· Reporting from Offeror's ITSM system is available to Commonwealth
	$150,000
One-time
	Y
	· Commonwealth review and approval 

	M-11
	Financial Management
	180 calendar days from Contract Effective Date
	· Completion and acceptance of billing process and form of invoice approved
· Schedule K Deliverable D-02.01 completed 
· Process implemented, tested and accepted providing an enterprise bill providing the details required by the Commonwealth
	$75,000
One-time
	Y
	· Commonwealth review and approval 

	M-12
	Operational Readiness
	240 calendar days from Contract Effective Date
	· Completion and acceptance of an Operational Readiness Report indicating Offeror is “Ready” to transition the Commonwealth’s Applications and Services to other Datacenters.  This report must include but is not limited to the following:
· Delivery and acceptance of the following Deliverables from Schedule K:
· D-01.01
· D-01.02
· D-01.03
· D-01.04
· D-01.05
· D-01.06
· D-01.07
· Transition Project Office established and fully staffed
· Program plan and architecture developed and approved by the Commonwealth
· Processes and Tools implemented to support the transition change control, schedule, quality, communications, risk and issue management
· Datacenter environment configured , tested and acceptance
	$150,000
One-time
	N
	· Commonwealth review and approval 

	M-13
	SSAE 16 Audit of EDC
	12 months from Contract Effective Date
	· Completion and Acceptance of SSAE 16 audit of the Commonwealth’s EDC
· Schedule K Deliverable D-08.02
	$100,000
One-time
	Y
	· Commonwealth review and approval

	M-14 (A)
	DPH Transition Completed
	18 months from Contract Effective Date
	· Completion and acceptance of ALL applications transitioned from the DPH to new Datacenters which includes but is not limited to the following for each application:
· High availability, backup and DR are operational for identified systems.
· CCPM specific details for application are available in KMP.
· Operations dashboards to report immediately on status and alerts for transitioned applications.
· Service Level agreements are identified and supporting metrics in place.
· System operational for scheduling and tracking of ticket-based tasks and incidents.
· System is available to begin data collection to produce configuration, monitoring and management status reports.
· Systems with DR plans have an updated DR plan and test scheduled.
· Operational support assumed and workloads migrated.

· High-Speed direct link to current DPH location is disconnected.
· Signoff that all Services provided by DPH have been successfully transitioned
	$2,500,000 per month or partial month for six (6) months
	N
	· Commonwealth review and approval of work product plus assisting in data gathering, planning, ordering, implementing, testing and accepting the transition of the applications

	M-14 (B)
	DPH Transition Completed
	24 months from Contract Effective Date
	· Completion and acceptance of ALL applications transitioned from the DPH to new Datacenters which includes but is not limited to:
· High availability, backup and DR are operational for identified systems.
· CCPM contains specific details for apps transitioned are available in KMP.
· Operations dashboards are in place to report immediately on status and alerts for transitioned apps.
· Service Level agreements have been identified and supporting metrics in place.
· System is operational for scheduling and tracking of ticket-based tasks and incidents.
· System available to begin data collection in order to produce configuration, monitoring and management status reports.
· Systems with DR plans have a replacement plan and test scheduled.
· Operational support has been assumed and workloads migrated.
· [bookmark: _GoBack]High-Speed direct link to current DPH location is disconnected.
· Signoff that all Services provided by DPH have been successfully transitioned
	$5,000,000 per month or partial month 
	N
	· Commonwealth review and approval of work product plus assisting in data gathering, planning, ordering, implementing, testing and accepting the transition of the applications

	M-15
	EDC Operational Transition Completed
	12/31/2014
	· Completion and acceptance of operational control and support of the EDC which includes but is not limited to the following:
· Schedule K deliverable D-01
· Schedule K deliverable D-08.01
· Schedule K deliverable D-08.06
· Verification CMDB of record with Offeror's configuration info includes EDC assets and CI’s
· Service catalogs, processes, and procedures are transitioned
· Multi environments/instances are available for identified systems
· High availability, backup and DR are operational for identified system
· CCPM specific details for applications are available in KMP.
· Operations dashboards are in place to report immediately on status and alerts for apps
· Service Level agreements have been identified and supporting metrics in place
· System is operational for scheduling and tracking of ticket-based tasks and incidents
· System is available to begin data collection in order to produce configuration, monitoring and management status reports
· Transition orders completed and accepted by the Commonwealth
	$100,000 per month or partial month
	N
	· Commonwealth review and approval of work product plus assisting in data gathering, planning, ordering, implementing, testing and accepting the transition of the applications 

	M-16
	Department of Labor and Industry Datacenter Transition Completed
	30 months from Contract Effective Date
	· Completion and acceptance of ALL applications transitioned from the DLI Datacenter to new Datacenters which includes but is not limited to the following:
· Service catalogs, processes and procedures fully established, documented and approved
· Multi environments and instances are fully functional for transitioned systems
· High availability, backup and DR are operational for transitioned systems
· CCPM contains specific details for apps transitioned are available in KMP
· Operations dashboards are in place to report immediately on status and alerts for transitioned apps
· Service Level agreements have been identified and supporting metrics in place
· System is operational for scheduling and tracking of ticket-based tasks and incidents
· System available to begin data collection in order to produce configuration, monitoring and management status reports
· Transition orders completed and accepted by the Commonwealth
	$5,000,000
One-time
	N
	· Commonwealth review and approval of work product plus assisting in data gathering, planning, ordering, implementing, testing and accepting the transition of the applications

	M-17
	Department of Revenue Datacenter Transition Completed
	30 months from Contract Effective Date
	· Completion and acceptance of ALL applications transitioned from the DOR Datacenter to new Datacenters which includes but is not limited to the following:
· Service catalogs, processes and procedures fully established, documented and approved
· Multi environments and instances are fully functional for transitioned systems
· High availability, backup and DR are operational for transitioned systems
· CCPM contains specific details for applications transitioned are available in KMP
· Operations dashboards are in place to report immediately on status and alerts for transitioned apps
· Service Level agreements have been identified and supporting metrics in place
· System is operational for scheduling and tracking of ticket-based tasks and incidents
· System available to begin data collection in order to produce configuration, monitoring and management status reports
· Transition orders completed and accepted by the Commonwealth
	$5,000,000
One-time
	N
	· Commonwealth review and approval of work product plus assisting in data gathering, planning, ordering, implementing, testing and accepting the transition of the applications

	M-18
	Pennsylvania State Police Datacenter Transition Completed
	30 months from Contract Effective Date
	· Completion and acceptance of ALL applications transitioned from the PSP Datacenter to new Datacenters which includes but is not limited to the following:
· Service catalogs, processes and procedures fully established, documented and approved
· Multi environments and instances are fully functional for transitioned systems
· High availability, backup and DR are operational for transitioned systems
· CCPM contains specific details for applications transitioned are available in KMP
· Operations dashboards are in place to report immediately on status and alerts for transitioned apps
· Service Level agreements have been identified and supporting metrics in place
· System is operational for scheduling and tracking of ticket-based tasks and incidents
· System available to begin data collection in order to produce configuration, monitoring and management status reports
· Transition orders completed and accepted by the Commonwealth
	$5,000,000
One-time
	N
	· Commonwealth review and approval of work product plus assisting in data gathering, planning, ordering, implementing, testing and accepting the transition of the applications

	M-19
	Department of Public Welfare Datacenter Transition Completed
	30 months from Contract Effective Date
	· Completion and acceptance of ALL applications transitioned from the DPW Datacenter to new Datacenters which includes but is not limited to the following:
· Service catalogs, processes and procedures fully established, documented and approved
· Multi environments and instances are fully functional for transitioned systems
· High availability, backup and DR are operational for transitioned systems
· CCPM contains specific details for apps transitioned are available in KMP
· Operations dashboards are in place to report immediately on status and alerts for transitioned apps
· Service Level agreements have been identified and supporting metrics in place
· System is operational for scheduling and tracking of ticket-based tasks and incidents
· System available to begin data collection in order to produce configuration, monitoring and management status reports
· Transition orders completed and accepted by the Commonwealth
	$5,000,000
One-time
	N
	· Commonwealth review and approval of work product plus assisting in data gathering, planning, ordering, implementing, testing and accepting the transition of the applications

	M-20
	Department of Health Datacenter Transition Completed
	30 months from Contract Effective Date
	· Completion and acceptance of ALL applications transitioned from the DOH Datacenter to new Datacenters which includes but is not limited to the following:
· Service catalogs, processes and procedures fully established, documented and approved
· Multi environments and instances are fully functional for transitioned systems
· High availability, backup and DR are operational for transitioned systems
· CCPM contains specific details for apps transitioned are available in KMP
· Operations dashboards are in place to report immediately on status and alerts for transitioned apps
· Service Level agreements have been identified and supporting metrics in place
· System is operational for scheduling and tracking of ticket-based tasks and incidents
· System available to begin data collection in order to produce configuration, monitoring and management status reports
· Transition orders completed and accepted by the Commonwealth
	$5,000,000
One-time
	N
	· Commonwealth review and approval of work product plus assisting in data gathering, planning, ordering, implementing, testing and accepting the transition of the applications



